
The Student Leadership Challenge*
Leadership Experiences

Practices Behaviors

Model  
the  
Way

Follow through on promises and commitments

Set a personal example through actions

Align others with principles and standards

Seek feedback about impact of actions

Make sure teammates support common values

Talk about values and principles

Inspire  
a Shared 

Vision

Look ahead and communicate future ideas

Describe ideal capabilities

Talk about how future could be improved

Be upbeat and positive

Communicate purpose and meaning

Show others how their interests can be realized

Challenge 
the  

Process

Challenge current skills and abilities

Break projects into smaller do-able portions

Search for innovative ways to improve

Ask “What can we learn?”

Take initiative in experimenting

Help others try out new ideas

Enable 
Others  
to Act

Foster cooperative relationships with others

Actively listen to diverse viewpoints

Treat others with respect

Support the decisions other people make

Give people freedom and choice

Provide leadership opportunities for others

Encourage 
the  

Heart

Praise people

Encourage others

Express appreciation for people’s contributions

Publicly recognize alignment with values

Celebrate accomplishments

Creatively recognize people’s contributions
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Leadership  
Categories Leadership Experiences

Leadership 
Roles

Community 
Service/

Volunteer 
Experiences

Leadership 
Development

College  
Career 

Planning

The Student Leadership Challenge*
Practices and Behaviors
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Follow through on promises and commitments

Set a personal example through actions

Align others with principles and standards

Seek feedback about impact of actions

Make sure teammates support common values

Talk about values and principles
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Look ahead and communicate future ideas

Describe ideal capabilities

Talk about how future could be improved

Be upbeat and positive

Communicate purpose and meaning

Show others how their interests can be realized
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Challenge current skills and abilities

Break projects into smaller do-able portions

Search for innovative ways to improve

Ask “What can we learn?”

Take initiative in experimenting

Help others try out new ideas
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Foster cooperative relationships with others

Actively listen to diverse viewpoints

Treat others with respect

Support the decisions other people make

Give people freedom and choice

Provide leadership opportunities for others
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Praise people

Encourage others

Express appreciation for people’s contributions

Publicly recognize alignment with values

Celebrate accomplishments

Creatively recognize people’s contributions
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	Model the Way - Experiences 2: - Our team knew that we had to understand the importance of time management, especially because this event had an early deadline
- We also had to trust that every member of the team would follow through on their commitments and finish the work they were assigned in a timely manner. 
- There are various components to this event so each of our roles was vital in creating the final website. 
- Before we started working on the event, the members of our team took the time to talk about how important communication and trust are to teamwork and creating a successful project.
	Inspire a Shared Vision - Experiences 2: - While creating this website, our team has many ideas. We made sure to keep a running list in case we want to use these ideas at another conference or next year. 
- By working together on most parts of the event, we could stay positive and make sure no one was overwhelmed with their work load. 
- To make sure each website maintained its purpose and to stay organized, everyone had to equally contribute and understand the main ideas other team members had contributed. As a team, we made our shared vision a reality.
	Challenge the Process - Experiences 2: - We needed to break up parts of the project and set due dates prior to the final due date. Having parts of the event done before the final due date was very beneficial because we were able to take our time and improve what we previously put forth. 
- We experimented with car customizers, along with other ideas, to make our main website fit the design challenge and be unique.
	Enable Others to Act - Experiences 2: - This team would not have worked if we didn't respect each others decisions, and let other people choose design solutions they thought would be most beneficial.
- Because the work was dispersed within the team, each person had to hold their own weight and not only rely on the work of other team members.
- Having this common value allowed us to build our relationship as we built our project.
	Encourage the Heart - Experiences 2: - Our team was very encouraging, especially as the event came to a close. We had all worked hard to create all three of our websites, and learned a lot while doing it. 
- We all recognized the contributions of the other team members and how crucial each of our roles were.
- If we were just one member short, there is no way the product would've come out the way it did.
	LEAP - Competitive Event 2: Webmaster
	LEAP - ID# 2: 2210
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	Leadership Roles - Experiences 2: - The members of our team have both held chapter office and attended the state leadership conference. 
- Being chapter officers encourages us to set personal examples for other members of our chapter, along with younger TSA members. 
- Two of our team members are also former state officer candidates.
- Leadership roles in general have given us experience with communication, experimentation, and commitment. If even one member of an officer team isn't committed, the whole team's performance can diminish.
	Volunteer - Experiences 2: - Our team has seen the value of community service and volunteer experience, especially with younger students. 
- Our team has taken the initiative to go back to our middle school TSA chapter and help them try out new ideas and learn about TSA in general. 
- Over time, we have built relationships with these kids and their results show that. 
- With the encouragement of high school volunteers, middle school students challenge themselves to rise to the occasion.
	Development - Experiences 2: - Our team feels that the most beneficial thing for our leadership development was the state leadership conference. 
- There, we met new people from around the state, worked with them to accomplish our goals, and modeled the way for our entire chapter.
- Individually, our leadership skills were tested and developed over the course of the year as chapter officers and senior board members.
	College Planning - Experiences 2: - Being a member of TSA has taught us about college readiness and career planning. At TSA, we learn important skills such as time management, networking, and other interview skills. 
- We will use these skills for any job we interview for in the future. 
- We also have learned how to network with people from across the state and even across the country. 
- TSA has given us leadership opportunities that will benefit us in the future with college admissions, which some of our team has already partaken in, along with future career paths.
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